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ACT CORRECTIVE SERVICES:
PASTORAL CARE AND CHAPLAINCY SERVICES
The Board for the Pastoral Care Council of the ACT seeks support for the full time funding of a Pastoral Care Chaplain in the Alexander Maconochie Centre, whose primary responsibility is to provide pastoral care, spiritual advice and support to detainees and their families and to facilitate access for detainees to their preferred faith-based support.
Pastoral care is a skilled task. It is the offering of emotional support and spiritual care, helping people connect with their own inner and community resources.  

PROPOSAL
The Pastoral Care Council of the ACT proposes that that the ACT Corrective Services:
1. Provides a full time appointment of a Pastoral Care Chaplain in the Alexander Maconochie Centre, whose primary responsibility is to provide pastoral care, spiritual advice and support to detainees and their families and to facilitate access for detainees to their preferred faith-based support; and
2. Considers that the Pastoral Care Council of the ACT as the representative body which provides oversight for the Pastoral Care and Chaplaincy Service on behalf of the community interests.

Proposal GUIDELINES:
1. ROLE OF PASTORAL CARE CHAPLAIN
1. Provide pastoral care, spiritual advice and support to detainees and their families and to facilitate access for detainees to their preferred faith-based support;
2. Coordinate delivery of pastoral care, spiritual advice, support and guidance to detainees in ACT correctional facilities;
a. Liaise and consult with the Offender Services Manager regarding access to pastoral care and spiritual services, advice and support to ACT correctional facilities;
b. Liaise with ACT Corrective Services staff and contribute to the Case Management / Throughcare processes as requested;
c. Foster and maintain links with community support services to meet the needs of detainees and their families;
d. Assist and support visiting religious/spiritual visitors to carry out their role;
e. Facilitate opportunity for spiritual advice and pastoral care from the resources of the community;
f. Promote the availability of preferred faith-based services and resources to the detainee population; 
g. Assist and support on-site ACT Corrective Services staff with faith-based resources.

2. Criteria for selection: 
· Demonstrable pastoral skills, and having completed a Basic course in Clinical Pastoral Education (CPE) (400 Hours) or its equivalent;
· Empathy and identification with people from a variety of social backgrounds.
· Sensitivity and respect for people of differing or no religious identification.
· Ability to work within a multi disciplinary and professional context.
· In good standing in a religious organisation or faith community to provide pastoral care, but there is no prerequisite for a status of religious ordination.

3. Selection Process:
Using the principle was endorsed of incorporating a sponsor religious organisation, with whom the candidate is “in good standing … to provide pastoral care”, is to be involved in aspects of responsibility for the candidate; such as financial administration of salary and spiritual oversight.

a. The Board of the Pastoral Care Council of the ACT, as the liaison body with ACT Corrective Services, will undertake the oversight of the appointment and functioning of a person as the Pastoral Care Chaplain.

b. Nomination of a candidate would be made by an organisation (eg religious denominational body as a member organisation of the Council) with whom that person is affiliated.

Prospective candidates from local or interstate could seek nomination through a member organisation of the Council.
c. In making the nomination the sponsoring organisation of the appointee would agree to undertake:
· The responsibility of ensuring spiritual oversight of that person. 
· The responsibility of financial administration for salary of that person, with the funds that have been provided by the ACT Government.
d. A selection committee established by the Board of the Pastoral Care Council of the ACT (including a representative of ACT Corrective Services) will make the decision of selection of the person and recommend to The Board of Pastoral Care Council of the ACT for an appointment, subject to appropriate security vetting by the ACT Corrective Services. 

4. Oversight and administration for the position: 

a. The Board of the Pastoral Care Council of the ACT, as the liaison body with ACT Corrective Services, will undertake the oversight of the functioning of that person as the Pastoral Care Chaplain.
b. To facilitate this, the Board will delegate a committee to provide the ongoing oversight and management.
c. The sponsoring organisation of the appointee would undertake:
· The responsibility of ensuring spiritual oversight of that person. 
· The responsibility of financial administration for salary of that person, with the funds that have been provided by the ACT Government.
d. The Board of Pastoral Care Council of the ACT will undertake responsibility to address any review or negotiations between respective parties (ie ACT Corrective Services, Sponsor Organisation) with respect to the functioning of the Pastoral Care Chaplain.
5. A Memorandum of Understanding will be developed between the Board of the Pastoral Care Council of the ACT and ACT Corrective Services, about aspects and responsibilities in the provision of  the PASTORAL CARE AND CHAPLAINCY SERVICE.

6. The Salary Package will be based on salary package of a member church chaplain. 


RATIONAL FOR THESE SPECIALISED SERVICES THAT WOULD BE PROVIDED.
Every person has her or his own particular spiritual needs. It is a person’s spirituality that is at the core of self identity and sense of purpose in life. Spiritual support is an essential aspect of the provision of pastoral care. Religious traditions are a source of comfort and direction in life for many. 
Through pastoral care, individuals may be assisted with emotional support and spiritual care in attending to their own needs.
The provision of pastoral care by an appropriately trained chaplain or spiritual advisor offers a support with intentional friendship that is sensitive to a possible particular religious persuasion (if any) of a person, and does not impose any religious expectations. At the same time there will be opportunity to guide a person towards appropriate community support.
Reasons for the position of Pastoral Care Chaplain:
1. The consistent presence of a Pastoral Care Chaplain has been proven to create opportunities for inmates to sense that there is someone who can be trusted. Underlying issues which are private to an individual, particularly with feelings of alienation, are likely to be revealed to someone who is seen as independent to the System.
The use of the title of Chaplain in institutions such as prisons seems to be useful as form of identification (or shorthand) of a person who  is independent of the system offering care and understanding of personal needs, and who also can assist in support of spiritual concerns. While the word does have Christian origins, it is considered an appropriate title by all traditional faiths in the Australian context. 
It is through establishing a contestant presence in all areas of the Centre that trust may be developed with inmates and staff so that they will be comfortable to approach the Pastoral Care Chaplain as needs arise. The experience in other prison establishments suggests that it is on this basis there will be best practice for the most effective outcomes.

2. There is need of a specialised resource within the system to assist in assessing and identifying appropriate referrals. A Pastoral Care Chaplain will act as a conduit linking and guiding the community resources.
The Corrections Management Act, 2007, emphasises rehabilitation, case management and reintegration into the community. 
It is the Council’s view that the presence and work of a Pastoral Care Chaplain in the Alexander Maconochie Centre on behalf of its affiliated organisations and the community will be very important and falls squarely within the spirit of the Corrections Management Act. There is a complexity with each prisoner having a case plan consisting of issues and strategies. If you multiply the number of prisoners (about 200 at the very least) by the number of identified case plan steps or issues, we are looking at quite a number of potential issues or steps. Therefore, this requires an experienced Pastoral Care Chaplain to coordinate advice and referrals that would be provided with this position.
3. The task pastoral care has a specific focus which is independent of other responsibilities for the wellbeing of a person in institutional care. The perceived independence from the Correctional system is important; as is an assurance that there is a ready availability of spiritual support which is sensitive, yet does not impose any religious expectations.
Pastoral Care is a profession in its own right within institutions, incorporating pastoral care and chaplaincy provided by religious communities. It complements other aspects of care provided; for example through psychology, social work, education, and custodial care. While elements of pastoral care occur in many situations where there is care and concern, the task of making appropriate interventions which lead to pastoral care opportunities requires particular interpersonal skills. 
The skills of pastoral care include an ability to respect the perspective of any faith tradition, and also to establish a support which may assist the person to connect with and gain support by a particular community or religious tradition.
4. It is important to ensure that accredited visitors and those offering spiritual support from the wider community understand the particular environment of a correctional system. 
The Pastoral Care Chaplain will offer assistance and guidance along the way and, crucially, be able to assess the merit of claims for access by occasional religious visitors. 
It is the strongly held view of both the Pastoral Care Board and the ACT Churches’ Council that a full time Pastoral Care Chaplain will build effective relationships within the prison community and with those who visit on behalf of religious institutions. Therefore, he or she will be able to properly assess occasional religious visitors in order to ensure undesirable elements, which are of course present in every religion, do not cause difficulties within the AMC community. This would not be possible if it were a part-time.
5. It might be added that with the delay in construction of a Spiritual Place within the Centre, there may be even more reason to have a dedicated roving presence of a Pastoral Care Chaplain.


Geoffrey Hunter
Chair, Board,
Pastoral Care Council of the ACT

0418 223 329    

For further information Contact : huntge@bigpond.net.au

www.pastoralcareact.org
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